Herons Glen Fairways HOA
Balance Sheet
As of January 31, 2023
This Year

Assets

Due From Herons Glen (Accounts Receivable) $417.20
BMO Harris Bank 30 mo CD 05/14/25 $65,577.68
BMO Harris Bank 18 mo CD 05/14/24 $65,577.68
FineMark Bank Capita $37,950.80
Cash, FineMark Bank $36,284.01
Allowance for Doubtf $(10,574.98)
Prepaid Expenses $0.00
Due From (Due to) HG $(506.48)
Total Assets $194,725.91
Liabilities

Accounts Payable $3,145.83
Accounts payable, ot $0.00
Deferred Asmnt Base $1,497.00
Deferred Asmnt Lands $13,333.50
Deferred assmnts, ca $3,169.50
Working capital depo $3,750.00
Total Liabilities $24,895.83
Equity

Association Equity $178,796.67
Profit/(Loss) $(8,966.59)
Total Equity Adjusted for Profit/Loss $169,830.08
Total Liability and Equity $194,725.91

Date: 2/24/2023 Time: 3:52 PM
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Herons Glen Fairways HOA

TOTAL VARIANCE REPORT

Jan 31, 2023

DEPARTMENT ACTUAL |BUDGET| BETTER | LYMTD |ACTUAL |BUDGET| BETTER LYYTD

MTD MTD |(WORSE)| Activity YTD YTD |(WORSE)| Activity
ADMINISTRATION
Operating Revenue 820 749 72 701 3,205 2,994 211 2,678
Operating Expenses 506 927 420 492 2,448 3,707 1,259 2,789
Net Income 314 (178) 492 209 757 (713) 1,471 (111)
Landscaping
Operating Revenue 6,667 6,667 0 5075 26,667 26,667 0 20,300
Operating Expenses 18,986 5,167 (13,820) 3,728/ 37,654| 38,667 1,013 31,379
Net Income (12,320) 1,500/ (13,820) 1,347| (10,987)| (12,000) 1,013 (11,079)
SUBTOTAL
Total Operating Revenues 7,487 7,415 72 5776| 29,872 29,661 212 22,978
Total Operating Expenses 19,493 6,094| (13,399) 4,220/ 40,102 42,374 2,272 34,168
Net Income (12,006) 1,322| (13,327) 1,556| (10,229)| (12,713) 2,484 (11,190)
Capital
Operating Revenue 2,059 1,585 474 1,444 7,638 6,339 1,299 5,770
Operating Expenses 6,375 0 (6,375) 0 6,375 0 (6,375) 0
Net Income (4,316) 1,585 (5,901) 1,444 1,263 6,339 (5,076) 5,770
ALL DEPARTMENTS
Total Operating Revenues 9,546 9,000 546 7,220 37,510/ 36,000 1,510 28,749
Total Operating Expenses 25,868 6,094| (19,774) 4,220 46,477 42,374 (4,103) 34,168
Net Income (16,322) 2,906| (19,228) 3,001 (8,967) (6,374) (2,593) (5,419)




FHOA
Variance Report
January 31, 2023

Variance
Better/
Actual Budget (Worse) Explanation

00 - Administration

10 - Landscape Maintenance

Mulch installation had been budgeted for December. Southeast
Landscape, Mulch, Pest Control 18,986 5,167 (13,819.76)|Spreading installed the muich in January instead.

90 - Capital Funds




Herons Glen Fairways HOA

DEPARTMENTAL INCOME STATEMENT Jan 31, 2023

00 - Administration

Actgal This Mth Variance Actual Actual YTD Variance Actual Total Yr
This Budget Better Same Mth vTD Budget Better YTD Last Budget
Month g (Worse) Last Yr g (Worse) Yr g
Income
749 749 0 640/ ASSESSMENTS, BASE 2,994 2,994 0 2,558 8,982
15 0 15 6|INTEREST INCOME 65 0 65 40 0
LATE FEE/MEMBER
57 0 57 56 INTEREST 147 0 147 81 0
820 749 72 701/ TOTAL Income 3,205 2,994 211 2,678 8,982
Expenses
506 507 1 492/ ACCOUNTING FEE 2,026 2,028 2 1,967 6,084
0 192 192 O|BAD DEBTS 0 767 767 0 2,300
0 0 0 O|BANK CHARGES 0 0 0 0 0
0 42 42 O|OPERATING CONTINGENCY 0 167 167 0 500
0 0 0 O/INSURANCE, LIABILITY 0 0 0 0 1,100
0 58 58 O/LEGAL FEES 0 233 233 0 700
0 75 75 O/LICENSES, TAXES AND FEES 422 300 (122) 522 900
0 0 0 O|MISCELLANEOUS 0 0 0 0 0
0 37 37 O|PROFESSIONAL FEES 0 146 146 300 438
0 17 17 O|SUPPLIES, OFFICE/COM 0 67 67 0 200
506 927 420 492/ TOTAL Expenses 2,448 3,707 1,259 2,789 12,222
314 (178) 492 209|Net Income/(LosSs) 757 (713) 1471 (111) (3,240)
DEPARTMENTAL INCOME STATEMENT Jan 31, 2023
10 - Landscape Maintenance
Actl_JaI This Mth Variance Actual Actual YTD Variance Actual Total Yr
This Budaet Better Same Mth YTD Budget Better YTD Last Budget
Month g (Worse) Last Yr 9 (Worse) Yr g
Income
ASMNT, LANDSCAPE &
6,667 6,667 5,075 SOFFIT CLEANING 26,667 26,667 0 20,300 80,000
6,667 6,667 5,075|TOTAL Income 26,667 26,667 0 20,300 80,000
Expenses
18,986 5,167 (13,820) 3,728 lc‘:'g\ll\ﬁi%ﬁplz MULCH, PEST 37,654 38,667 1,013 31,379 80,000
0 0 0 O|SOFFITT CLEANING 0 0 0 0 0
18,986 5,167 (13,820) 3,728 TOTAL Expenses 37,654 38,667 1,013 31,379 80,000
(12,320) 1,500 (13,820) 1,347 /Net Income/(Loss) (10,987)| (12.000) 1,013 (11,079) 0
DEPARTMENTAL INCOME STATEMENT Jan 31, 2023
90 - Capital Funds
Actgal This Mth Variance Actual Actual YD Variance Actual Total Yr
This Budget Better Same Mth vTD Budget Better YTD Last Budget
Month g (Worse) Last Yr g (Worse) Yr g
Income
1,585 1,585 (0) 1,286/ASMNT, CAPITAL RESERVE 6,339 6,339 (0) 5,142 19,018
474 0 474 159|INTEREST INCOME 1,299 0 1,299 628 0
2,059 1,585 474 1,444 TOTAL Income 7,638 6,339 1,299 5,770 19,018
Expenses
MAINTENANCE AND
0 0 0 0 REPAIRS 0 0 0 0 0
6,375 0 (6,375) O|SOFFIT CLEANING 6,375 0 (6,375) 0 0
6,375 0 (6,375) O|TOTAL Expenses 6,375 0 (6,375) 0 0
(4,316) 1,585 (5,901) 1,444 |Net Income/(LosS) 1,263 6,339 (5,076) 5,770 19,018
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