Herons Glen Fairways HOA

Balance Sheet

As of March 31, 2023

This Year

Assets

Due From Herons Glen (Accounts Receivable) $25,200.00
BMO Harris Bank 30 mo CD 05/14/25 $66,038.63
BMO Harris Bank 18 mo CD 05/14/24 $66,038.63
FineMark Bank Capital $37,981.48
Cash, FineMark Bank $26,965.93
Allowance for Doubtf $(10,574.98)
Prepaid Expenses $0.00
Due From (Due to) HG $(506.48)
Total Assets $211,143.21
Liabilities

Accounts Payable $3,145.83
Accounts payable, ot $0.00
Deferred Asmnt Base $2,245.50
Deferred Asmnt Lands $20,000.25
Deferred assmnts, ca $4,754.25
Working capital depo $3,750.00
Total Liabilities $33,895.83
Equity

Association Equity $178,796.67
Profit/(Loss) $(1,549.29)
Total Equity Adjusted for Profit/Loss $177,247.38
Total Liability and Equity $211,143.21

Date: 5/3/2023 Time: 2:45 PM
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Herons Glen Fairways HOA

TOTAL VARIANCE REPORT

Mar 31, 2023

DEPARTMENT ACTUAL |BUDGET| BETTER | LYMTD |ACTUAL BUDGET | BETTER LYYTD

MTD MTD | (WORSE) | Activity YTD YTD |(WORSE)| Activity
ADMINISTRATION
Operating Revenue 761 749 13 647 4,700 4,491 209 3,945
Operating Expenses 568 927 359 492 3,522 5,561 2,039 3,834
Net Income 194 (178) 372 155 1,178| (1,070) 2,248 111
Landscaping
Operating Revenue 6,667 6,667 0 5,075/ 40,001 40,000 0 30,450
Operating Expenses 7,313 6,942 (371) 0/ 48,113] 50,775 2,662 35,107
Net Income (646) (275) (371) 5,075 (8,112)| (10,775) 2,663 (4,657)
SUBTOTAL
Total Operating Revenues 7,428 7,415 13 5,722 44,700) 44,491 209 34,395
Total Operating Expenses 7,881 7,869 (12) 492| 51,635 56,336 4,701 38,941
Net Income (453) (453) 1 5,230, (6,934)| (11,845) 4,911 (4,546)
Capital
Operating Revenue 2,063 1,585 478 1,363 11,760 9,509 2,251 8,573
Operating Expenses 0 0 0 0 6,375 0 (6,375) 0
Net Income 2,063 1,585 478 1,363 5,385 9,509 (4,124) 8,573
ALL DEPARTMENTS
Total Operating Revenues 9,491 9,000 491 7,085 56,460/ 54,000 2,460 42,968
Total Operating Expenses 7,881 7,869 (12) 492| 58,010 56,336 (1,674) 38,941
Net Income 1,610 1,131 479 6,594 (1,549)] (2,336) 787 4,027




Herons Glen Fairways HOA

DEPARTMENTAL INCOME STATEMENT Mar 31, 2023

00 - Administration

Actgal This Mth Variance Actual Actual vTD Variance | Actual Total Yr
This Budget Better Same Mth YTD Budget Better YTD Budget
Month 9 (Worse) Last Yr 9 (Worse) | Last Yr g
Income
749 749 0 640|ASSESSMENTS, BASE 4,491 4,491 0 3,837 8,982
13 0 13 8|INTEREST INCOME 91 0 91 55 0
LATE FEE/MEMBER
0 0 0 0 INTEREST 118 0 118 53 0
761 749 13 647\ TOTAL Income 4,700 4,491 209 3,945 8,982
Expenses
506 507 1 492|ACCOUNTING FEE 3,039 3,042 3 2,950 6,084
0 192 192 O0|BAD DEBTS 0 1,150 1,150 0 2,300
0 0 0 0|BANK CHARGES 0 0 0 0 0
0 42 42 O|OPERATING CONTINGENCY 0 250 250 0 500
0 0 0 O|INSURANCE, LIABILITY 0 0 0 0 1,100
0 58 58 O|LEGAL FEES 0 350 350 0 700
61 75 14 O|LICENSES, TAXES AND FEES 483 450 (33) 583 900
0 0 0 O|MISCELLANEOUS 0 0 0 0 0
0 37 37 0|PROFESSIONAL FEES 0 219 219 300 438
0 17 17 0|SUPPLIES, OFFICE/COM 0 100 100 0 200
568 927 359 492| TOTAL Expenses 3,522 5,561 2,039 3,834 12,222
194 (178) 372 155/Net Income/(Loss) 1,178| (1,070) 2,248 111 (3,240)
DEPARTMENTAL INCOME STATEMENT Mar 31, 2023
10 - Landscape Maintenance
Actgal This Mth Variance Actual Actual VD Variance | Actual Total Yr
This Budget Better Same Mth YTD Budget Better YTD Budaet
Month g (Worse) Last Yr g (Worse) | LastYr g
Income
ASMNT, LANDSCAPE &
6,667 6,667 0 5,075 SOEEIT CLEANING 40,001, 40,000 0| 30,450 80,000
6,667 6,667 0 5,075|TOTAL Income 40,001, 40,000 0| 30,450 80,000
Expenses
LANDSCAPE, MULCH, PEST
7,313 6,942 (371) CONTROL 48,113| 50,775 2,662| 35,107 80,000
0 0 0 O|SOFFITT CLEANING 0 0 0 0 0
7,313 6,942 (371) O|TOTAL Expenses 48,113| 50,775 2,662 35,107 80,000
(646) (275) (371) 5,075/Net Income/(Loss) (8,112)| (10,775) 2,663 (4,657) (0)
DEPARTMENTAL INCOME STATEMENT Mar 31, 2023
90 - Capital Funds
Actgal This Mth Variance Actual Actual vTD Variance | Actual Total Yr
This Budget Better Same Mth YTD Budget Better YTD Budget
Month 9 (Worse) Last Yr 9 (Worse) | Last Yr g
Income
1,585 1,585 (0) 1,286/|ASMNT, CAPITAL RESERVE 9,509 9,509 (0) 7,713 19,018
478 0 478 78|INTEREST INCOME 2,251 0 2,251 860 0
2,063 1,585 478 1,363/ TOTAL Income 11,760 9,509 2,251 8,573 19,018
Expenses
0 0 0 O|MAINTENANCE AND REPAIRS 0 0 0 0 0
0 0 0 0|SOFFIT CLEANING 6,375 0 (6,375) 0 0
0 0 0 O|TOTAL Expenses 6,375 0 (6,375) 0 0
2,063 1,585 478 1,363|Net Income/(Loss) 5,385 9,509 (4,124) 8,573 19,018
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