
This Year

   Assets 
Due From Herons Glen (Accounts Receivable) $(360.00)
BMO Harris Bank 30 mo CD 05/14/25 $66,502.82 
 BMO Harris Bank 18 mo CD 05/14/24 $66,502.82 
FineMark Bank Capita $42,769.70 
Cash, FineMark Bank $34,950.85 
Allowance for Doubtf $(10,574.98)
Prepaid Expenses $0.00 
Due From (Due to) HG $(506.48)

Total Assets $199,284.73 

Liabilities
Accounts Payable $3,145.83 
Accounts payable, ot $0.00 
Deferred Asmnt Base $748.50 
Deferred Asmnt Lands $6,666.75 
Deferred assmnts, ca $1,584.75 
Working capital depo $3,750.00 

Total Liabilities $15,895.83 

Equity
Association Equity $178,796.67 
Profit/(Loss) $4,592.23 

Total Equity Adjusted for Profit/Loss $183,388.90 

Total Liability and Equity $199,284.73 

Herons Glen Fairways HOA
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DEPARTMENT 
ACTUAL 

MTD 

BUDGET 

MTD 

BETTER 

(WORSE) 

LYMTD 

Activity

ACTUAL 

YTD

BUDGET 

YTD 

BETTER 

(WORSE) 

LYYTD 

Activity

ADMINISTRATION 

Operating Revenue 767 749 18 659 6,230 5,988 242 5,281 

Operating Expenses 1,563 2,027 463 1,486 5,917 8,515 2,598 7,281 

Net Income (796) (1,278) 482 (826) 313 (2,527) 2,839 (2,000)

Landscaping

Operating Revenue 6,667 6,667 0 5,075 53,334 53,333 1 40,600 

Operating Expenses 7,313 6,942 (371) 5,546 58,571 60,517 1,946 49,454 

Net Income (646) (275) (371) (471) (5,237) (7,183) 1,946 (8,854)

SUBTOTAL 

Total Operating Revenues 7,434 7,415 19 5,734 59,564 59,321 242 45,881 

Total Operating Expenses 8,876 8,969 92 7,031 64,488 69,031 4,543 56,735 

Net Income (1,443) (1,553) 111 (1,297) (4,925) (9,710) 4,786 (10,854)

Capital

Operating Revenue 2,068 1,585 483 1,359 15,892 12,679 3,213 11,291 

Operating Expenses 0 0 0 0 6,375 0 (6,375) 0 

Net Income 2,068 1,585 483 1,359 9,517 12,679 (3,162) 11,291 

ALL DEPARTMENTS 

Total Operating Revenues 9,502 9,000 502 7,093 75,456 72,000 3,456 57,172 

Total Operating Expenses 8,876 8,969 92 7,031 70,863 69,031 (1,832) 56,735 

Net Income 625 31 594 62 4,592 2,969 1,624 438 

Herons Glen Fairways HOA
TOTAL VARIANCE REPORT 

May 31, 2023



Actual 

This 

Month 

This Mth 

Budget 

Variance 

Better 

(Worse) 

Actual 

Same Mth 

Last Yr 

Actual 

YTD

YTD 

Budget

Variance 

Better 

(Worse)

Actual 

YTD Last 

Yr 

Total Yr 

Budget 

Income 
749 749 0 640 ASSESSMENTS, BASE 5,988 5,988 0 5,116 8,982 

18 0 18 17 INTEREST INCOME 121 0 121 81 0 

0 0 0 3 
LATE FEE/MEMBER 
INTEREST 

121 0 121 84 0 

767 749 18 659 TOTAL Income 6,230 5,988 242 5,281 8,982 

Expenses 
506 507 1 492 ACCOUNTING FEE 4,052 4,056 4 3,934 6,084 

0 192 192 0 BAD DEBTS 0 1,533 1,533 0 2,300 
0 0 0 0 BANK CHARGES 0 0 0 0 0 
0 42 42 0 OPERATING CONTINGENCY 0 333 333 0 500 

1,057 1,100 43 994 INSURANCE, LIABILITY 1,057 1,100 43 994 1,100 
0 58 58 0 LEGAL FEES 0 467 467 1,470 700 

0 75 75 0 LICENSES, TAXES AND FEES 483 600 117 583 900 

0 0 0 0 MISCELLANEOUS 0 0 0 0 0 
0 37 37 0 PROFESSIONAL FEES 325 292 (33) 300 438 
0 17 17 0 SUPPLIES, OFFICE/COM 0 133 133 0 200 

1,563 2,027 463 1,486 TOTAL Expenses 5,917 8,515 2,598 7,281 12,222 

(796) (1,278) 482 (826) Net Income/(Loss) 313 (2,527) 2,839 (2,000) (3,240)

Actual 

This 

Month 

This Mth 

Budget 

Variance 

Better 

(Worse) 

Actual 

Same Mth 

Last Yr 

Actual 

YTD

YTD 

Budget

Variance 

Better 

(Worse) 

Actual 

YTD Last 

Yr 

Total Yr 

Budget 

Income 

6,667 6,667 0 5,075 
ASMNT, LANDSCAPE & 
SOFFIT CLEANING

53,334 53,333 1 40,600 80,000 

6,667 6,667 0 5,075 TOTAL Income 53,334 53,333 1 40,600 80,000 

Expenses 

7,313 6,942 (371) 5,546 
LANDSCAPE, MULCH, PEST 
CONTROL

58,571 60,517 1,946 49,454 80,000 

0 0 0 0 SOFFITT CLEANING 0 0 0 0 0 
7,313 6,942 (371) 5,546 TOTAL Expenses 58,571 60,517 1,946 49,454 80,000 

(646) (275) (371) (471) Net Income/(Loss) (5,237) (7,183) 1,946 (8,854) (0)

Actual 

This 

Month 

This Mth 

Budget 

Variance 

Better 

(Worse) 

Actual 

Same Mth 

Last Yr 

Actual 

YTD

YTD 

Budget

Variance 

Better 

(Worse) 

Actual 

YTD Last 

Yr 

Total Yr 

Budget 

Income 
1,585 1,585 (0) 1,286 ASMNT, CAPITAL RESERVE 12,678 12,679 (1) 10,284 19,018 

483 0 483 73 INTEREST INCOME 3,214 0 3,214 1,007 0 
2,068 1,585 483 1,359 TOTAL Income 15,892 12,679 3,213 11,291 19,018 

Expenses 
0 0 0 0 MAINTENANCE AND REPAIRS 0 0 0 0 0 
0 0 0 0 SOFFIT CLEANING 6,375 0 (6,375) 0 0 
0 0 0 0 TOTAL Expenses 6,375 0 (6,375) 0 0 

2,068 1,585 483 1,359 Net Income/(Loss) 9,517 12,679 (3,162) 11,291 19,018 

DEPARTMENTAL INCOME STATEMENT May 31, 2023
90 - Capital Funds

Herons Glen Fairways HOA
DEPARTMENTAL INCOME STATEMENT May 31, 2023

00 - Administration

DEPARTMENTAL INCOME STATEMENT May 31, 2023
10 - Landscape Maintenance
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