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President David Brendsel Called to order the Annual Membership meeting of the Fairways 
Homeowners Association at 10:05 a.m. which was held in the HOA conference room.  
 
The Pledge of Allegiance was given by all.  
 
Roll call was taken by Secretary Denise Fell and all Board Members were present; David 
Brendsel, Tom Braunscheidel, Steve Spitzer and Ron Barrett. 
 
Denise Fell established that quorum had been met with 33 Residents represented at the 
meeting by in-person attendance or proxy. Proof of notice had also been accomplished with 
numerous communications sent to the Fairways residents. 
 
The Minutes from the April 24, 2022, Annual Membership meeting were approved as presented.  
 
Presidents Report – David Brendsel 
 
Hello to all Residents of the Fairways, 
 
2022 is gone and hopefully 2023 will not be as tumultuous. I’m positive and I hope you are also. 
We also have a number of new residents that have joined Kaidon Lane this past year. Welcome 
to all of you and hope you find living on Kaidon Lane to be a good experience. If you have a 
concern, the board members are your go to for support. They are Steve Spitzer, VP at 20830 
KL, Denise Fell, Secretary at 20827 KL, Tom Braunscheidel, Treasurer at 20866 KL, Ron 
Barrett at 20803 KL and me David Brendsel, President at 20869 KL. 
 

The board contracted with two new contractors for the landscaping & lawn treatment. TruGreen 
provides lawn fertilizing, weed control on our turf, grub, cinch bug and insect control, potash and 
granular palm tree fertilization. They are onsite monthly providing the various services 
described. Klokpack Landscapes does the trimming of our bushes and trees, weed control of 
the beds, and is scheduled monthly for these services. Steve Spitzer is the grounds committee 
lead. We have had some hiccups with each of these contractors this year as they learn the 
needs of our street and we feel that they will provide the services as contracted going forward. 
Steve and the board have been actively working to maintain our community at the high 
standards that we have come to enjoy. 

At the time of this writing, mulch was being installed and soffit washing was to begin very soon. 
Denise Fell has and will inform you by email with details of these services. 
We want to thank Jim Ingersoll and Dave McDonald for their many years of service to the FHOA 
board of directors and wish them the very best!! 
The FHOA board of directors wish to thank you for your contributions to the community and look 

forward to your continued support in the coming year. 
 
 



Treasurer’s Report  
 
Treasurer Braunscheidel presented the year ending financial report.  
 

1. Completed 2021-2022 fiscal year plan with actual expenses $3,394 over (worse) than 

plan. While many line items were better than plan, attorney fees and landscaping were 

$1,292 and $5,887 respectively worse than plan. This was anticipated when the board 

decision was made to select different contract(s) for landscaping, pesticide/fertilize/weed 

control. At that time, the FHOA board made the decision to move money from the capital 

reserves ($15,000.00) to cover attorney fees and landscaping/mulching 2021-2022 

expenses that exceed the line items budgeted for these categories. 

$7,179 of the $15,000 was used to cover the overages for attorney fees and 

landscaping/mulching in 2021-22.  With board approval, the remaining $7,821 can be 

returned to capital reserves. 

2. After covering the budget overages for attorney fees and landscaping/mulching with 

reserves, the remainder of the 2021-22 FHOA actual to budget plan came in at $3,785 

better than plan.  

 

3. 2022 fiscal year end:  Operating Accounts (FineMark NOW Checking): $32,545.44 

(includes $7,821 as described above).Capital Account (FineMark MMA): $ 164,673.77 

 

      4.  All Resident accounts current as of fiscal year end (2021-2022) 

      5. Outlook:  Sustained inflation in 2022 and 2023 has driven up costs from our vendors. The  

           2022-23 FHOA budget reflects this increase and quarterly assessments were raised $80 

           per unit quarterly ($280 to $360). While work on the 2023-2024 budget has not  

           commenced, normal escalation increases combined with heightened inflation trends are  

           driving up most operations costs and future capital expenditures: 

o Expenses for Landscaping Services and Pesticide/Fertilize/Weed Control may be 

higher in the 2023-24 budget.  Capital reserves will need to be increased to keep 

pace with inflation. These factors point to an additional increase in quarterly 

assessments for the 2023-24 budget. 

o The escalation factor for future capital expense forecasting was ramped up to 4% 

in 2022-23 budget. This will need to be reexamined when work begins on the 

FHOA 2023-24 budget plan. At least for the next couple of years this may need 

to be higher, in order to keep pace with inflation. 

 CD’s 

o Two CD’s were opened on November 14, 2022 with BMO Harris Bank with an 

interest rate of 4.21% with an APY of 4.3% 

 One 18 month CD for $65,000 

 One 30 month CD for $65,000 

o FHOA income tax expenditures need to increase in the 2023-24 budget to cover 

the increase in interest income from these two CD’s. 

 Future Requirements for Budgeting: 



o Mulch forecasting: The new supplier for 2022-23 came in under budget. Next 

year’s forecast will use this year’s actual expense as the base starting point plus 

inflation. 

o Landscape Contracts: Preliminary indications from TruGreen and Klopack are 

5% and 8% respectively. TruGreen costs will also go up if the board agrees to 

the recommended increase in the number of services rendered (notably 

recommended services in January and February). 

o Accounting Services in 2023-24 will be increasing 11% (from $506.48    to 

$562.09). 

o New metal roofs, they will not need cleaning for the foreseeable “budget” future. 

o TruGreen and Klopack contracts are up for renewal 1Q2023. The new contract 

costs with these vendors and/or their replacement vendor is an outstanding 

variable for 2H 2022-2023 expenses and 2023-2024 budget planning. These new 

contracts will be most important factor influencing the annual/quarterly 

assessments per unit. 

 
Building & Grounds Report 
 
V/President Spitzer presented the following Building & Grounds report.  
 

 The Mulch application and Soffit Cleaning was recently completed with no feedback so 

assuming Residents were pleased with Vendors and Service. 

 Currently looking at switching to Orkin from TruGreen for lawn and shrub services. 

Awaiting clarification from Orkin to ensure services are the same or better at the same 

cost. Orkin is willing to align their contract periods to our budgeting schedule as well as 

offering to maintain their pricing for 19 months.  

 Steve Spitzer will continue to work with Klopack to enhance their maintenance of our 

community. Steve states we should see the following improvements. 

o No more hard cuts 

o Flowering trees/shrubs will not be trimmed when flowering. 

o Klopack has assigned a Maintenance Lead who will provide additional guidance 

to the landscape team. 

o Klopack will have the same team assigned to our community so they can 

become familiar with our landscape needs. 

o Klopack will provide Steve Spitzer notice should there be any deviation to their 

documented schedule. This will allow the Grounds Committee to send out a 

communication so Fairway Residents will have the opportunity to apply ribbons 

should they not want their landscaping touched.  

Board of Elections 
 
The Board accepted the Letter of Resignation from Dave McDonald and thanked him for his 
years of service to this community. 
With the resignation of Jim Ingersoll and Dave McDonald it opened two positions on the 
Fairways HOA Board. Two Residents; Rosemary Donoghue and Brendon Gallagher made us 
aware of their interest by the December 14,2022 deadline.  



Community Discussion 
Most of the discussion was concerning the landscaping issues (weeds, hard cuts) as this was 
the area of most concern to all residents.  
 
Meeting adjourned at 10:25 a.m. by David Brendsel, seconded by Ron Barrett  
 
Next Annual Membership Meeting – January 22, 2024, in the HOA Conference room.  
 
Respectfully submitted, 
 
Denise Fell 
Secretary  
 


