Herons Glen Community Governing and Oversight Structure

All Herons Glen property owners are members of two organizations known as the HGHOA
and the HGRD. Property owners in the Sub Associations are members of the HGHOA, the

HGRD and a member of their Sub Association.*

HOA Board Approved 02/14/2024

HGRD Board Approved 01/15/2024

h 4

Herons Glen Homeowners Assn.*
Elected Board of Directors
est. 1990 name changed in 1994

Community
Infrastructure

Streets

Curbs
Sidewalks
Street Lights
Signage
Entrance Walls
Guard house/Gates
Drainage
Landscaping
Wetlands
Preserves

Non-golf course lakes

Communications

Committee

HOA Communication Media
= The Heron Newspaper
= Digital Heron News

= HGHOA News Bulletin
Community Web Site:
www.heronsglenhoa.org
TV Channels 901/902
HOA Digital Newsletter
Emailed content

Bulletin board

USPS direct mail
HGGems alerts

Legal Advisory &

Bylaws

Community

Standards &
Compliance

Rules & Regulations
Architecture

Lot Landscaping
Parking

Home Sales

Home Rentals
Signage

Pets

Emergency Prep

Channels 901/902

Herol\r}lsar?alzr;rHOA HOA Support Staff
. Herons Glen Sub-HOAs™*
Finance
Committee Fairways HOA** Finance
Sub-association Committee
Architectural est. 2003 Buidn
Review Committee ng
Committee
Safety, Security & Grounds
Emergency Committee
Grounds — - - n
Committee Website: http://hggcc.com/fairways/fairways.html
Meadows HOA**
Activities Sub-association Board
Committee est. 2003
Grievance
Committee

Website: http://hggcc.com/meadows/meadows.htm

Solana HOA**
Sub-association [—
est. 2004

Finance
Committee

Architectural
Review Board

Website: http://hggcc.com/solanal/solana.htm

Recreation District
General Manager
HGRD GM

Herons Glen Recreation District*

Elected Board of Supervisors

est. 1999

HGRD GM’s
Supporting Staff

Responsibilities:

= Accounting and Financial
Services

Clubhouse Building Maintenance

Clubhouse Pool, Spa and Deck

Emergency Preparations for the
HGRD Facilities and
Properties

Fitness Center

Food and Beverage Services

Golf Course and Practice Facility

Golf Course Effluent Ponds and
Lakes

Golf Shop: Golf Membership,
Outside Fees, Merchandise,
and Golf Lessons

Communications

Irrigation of Community and
HGRD Property (CLIS)

Landscaping on District Property

Lightning Detection System

Parking on HGRD Property

Pickleball Courts

Sports Complex: Tennis, Bocce,
and Shuffleboard Courts

Standing Committees:
= Facilities & Amenities
* Finance

= Golf

* Long-Range Planning

Ad Hoc Committees

= Audit

= Concert Series Selection
= Library

= Media Resources

Problem Solving Task Force
Resident Events

» HGRD Communications

= Bulletin Board Postings

= Community/Course Updates
via Various Media

= Public Board Meetings and
Hearings

= Social Media: Facebook,
Instagram and YouTube

= Strategic Planning Annual
Surveys

= USPS Direct Mail

= Website: heronsglencc.com

= Weekly Newsletters

*Each organization is governed by a separate Board; each
have assessment fees for operation and maintenance and
operate in accordance with the Florida Statutes and Florida
Sunshine Laws as applicable.




