I1. ADMINISTRATIVE CODE AND POLICIES

A. District Purpose.

The Herons Glen Recreation District (the “District”) is an independent special district of the
State of Florida created pursuant to Chapter 418, Florida Statutes (the “Act”), Ordinance No. 98-
08 enacted by Lee County, Florida on April 28, 1998 (the “Charter”), a referendum of the
qualified electors of the District and other applicable law. The purpose of the District is to
finance, acquire, plan, improve, own, operate, equip, maintain and manage recreational facilities
within the District, as more fully set in, and subject to the provisions of, the Act and the Charter.

B. HGRD Mission Statement

Herons Glen Recreation District is a Florida Special District, a community that provides quality
recreation, activities, and programs for all residents. We strive to provide excellent financial
value and well-maintained facilities to satisfy varied interest groups and promote healthy
lifestyles.

C. HGRD Vision Statement

Continue to be one of the premier active adult communities in southwest Florida, that provides
an excellent value for our current and future residents.

D. District Location.

The District is located in Lee County. The boundaries of the District are set forth in the Charter.



