
MEADOWS HOA BOARD MEETING 

December 15, 2022 

 President Mary Wright called the meeting to order at 3:30 p.m. 

 Roll Call:    Treasurer Nancy Raczka called the roll.  Present:  President Mary Wright, 

Treasurer Nancy Raczka, and VP of Communications John DiTusa attending.  Susan Kane 

and Gary Wright had excused absences. 

Approval of Minutes:   The minutes from the November 17, 2022 Board meeting were 

approved by all present. 

 President’s Report:  Mary Wright 

 The Meadows is returning to normal now that the hurricane debris has been 

picked up.  There are areas of dead grass from the debris that are unsightly. I doubt the grass 

will come back. It will be the responsibility of the homeowner to resod or install St Augustine 

plugs in any areas that are dead. The HOA understands and will give homeowners time to get 

sod installed. If you lost trees and need to replace them, please fill out a Grounds Request 

Form and turn in to the HOA office.   

 Remember January 26 is The Meadows Annual Meeting. Please try to attend. It is a way to 

meet new neighbors and talk about any concerns you might have.  The Board looks forward to 

seeing you there.   

 Nance Raczka and Sue Kane did a great job on the Poinsettias at the front entrance, thank 

you. Sadly, due to broken wires underground, there is no power to the light at the Meadows 

sign and therefore no lights on the decorations. The HG HOA is trying to get electricians to 

repair but because of all the work needing to be done due to Ian, it will not be soon. 

Hope everyone has a Merry Christmas and Happy Hanukkah and Happy New Year. 

 Mary Wright 

President, The Meadows of Herons Glen 

  

 

 

 



Treasurer’s Report:  Nancy Raczka 

 Nancy Raczka presented this month’s Treasurers report. 

 December 2022 Meadows Board Meeting - Treasurers Report 
 Meadows Financial Report 

As of October 31, 2022* 

    As of October 31, 2022 

As of September 30, 
2022 

Due from Herons Glen Accounts Receivable   $258.72 $16,305.33 

FineMark Capital Reserve   $111,797.41 $109,875.96 

FineMark Operating Cash   $43,466.86 $34,793.30 

Total Assets   $154,177.97 $159,730.45 

* November 2022 Financials are not yet 
available 

   Invoices and Upcoming Expenses     Comment 

Accounting Services for November 2022   $344.41 Payment approved 

Landscaping - Juan Mateo November 2022   $2,550.00 Payment approved 

Landscaping - Juan Mateo December 2022   $2,550.00 Payment approved 

Landscaping - Southeast Spreaders Pine Straw    $7,300.00 Payment approved 

Transfers   Amount Comment 

None       

Other 
   At the close of October, the Meadows was $160 better than budget.   Excess funds are in Operating Cash. 

The proposed By Law and Covenants revisions have been sent to Attorney Hart. 
 A meeting with Lynn Garcia to discuss the monthly accounting fee has been postponed to January 2023. 

A CD discussion will be conducted at the meeting.   CD's are highly dependent on painting/powerwashing 
costs and schedule. 

 Landscape Report:  Gary Wright 

 Nothing to Report.  This month is a no service month for Juan Mateo Landscaping.  

Communications Report:  John DiTusa 

 John stated that he will be donating the Yahoo email support fee of $60.  Thank you, John! 

 John read the following email that he received from one of the members: 

 “I’m not very email savvy, so I hope this reaches all Meadows residents.   If I have done it 

incorrectly would someone, please forward it to all residents. 

I can’t agree more with the accolades that have been heaped on Gary Wright for his above 

and beyond effort to make The Meadows the most attractive neighborhood in Herons 

Glen.  He has worked tirelessly to improve our landscaping, often times doing some of the 



work himself to satisfy his own observations and sometimes to correct a complaint.  It 

definitely shows.  He has also negotiated contracts diligently to keep costs down while still 

getting the desired results. 

 I can tell you it is very disheartening, as a previous Meadows board member, to hear 

complaints about a variety of items from mulch, to weeds, to roof cleaning, to soffit and gutter 

cleaning, to painting and paint color.  The board meets publicly monthly during season and 

the meeting dates are announced to the residents ten to fourteen days in advance.   All 

decisions on the previously mentioned items as well as very important financial decisions are 

investigated and discussed thoroughly at these meetings, sometimes at several meetings before 

ultimately being decided by a vote of the board.   If you have concerns about decisions the 

board makes or has made you should attend these monthly meetings and voice your concerns 

or suggestions.  Better yet, volunteer for a board position.  It’s easy to sit back and let someone 

else make decisions for you, and then complain about it. 

 The current board is probably the most qualified, hard-working group in several years.   They 

have been meeting on-line all summer to update our bylaws and rules and regulations.  Their 

decisions are always based on what’s best for all the residents of the Meadows.   Take some 

responsibility, get involved.  Most of us don’t have deep pockets, so I for one am deeply 

grateful the for the fiscal restraint this board has exhibited.” 

  Old Business 

 Discussion on moving Capital Reserve monies to certificates of deposit. 

 The money in capital reserve (currently $111,797.41 held in a Money Market account) is for 

projects that happen less frequently and are very costly.  These projects are exterior power 

washing and painting of the houses.  In the past the power washing and painting of the houses 

was done every seven years.  Four years after the power washing/painting, the houses and 

roofs were power washed.  While this four- and seven-year schedule was adequate, the board 

feels that the timeframe on painting houses can be extended if the every four year power 

washing schedule is maintained. 

 It has been seven years since the houses were painted and three years since power washing of 

the houses and roofs.  Under the previous schedule, we would have been due to power 

wash/paint this year.  With the quality of the paint utilized in 2015, the board feels that the 

house painting can be deferred by three to four years if we power wash.  Therefore, the power 

washing should be done in 2023. 

 The board recognizes that the power washing of roofs needs member input due to the 

condition of many of the roofs, some new roofs and some with damage from the 

hurricane.  This topic will be put onto the agenda for the annual meeting. 

In preparation for the annual meeting, John Di Tusa will get estimates on roof and house 

power washing.   The monies for power washing in 2023 will come from Capital Reserve and 

therefore be held in the Money Market. 



 Nancy Raczka will investigate the process to move funds from the current Money Market 

account to certificates of deposit. 

New Business: 

None  

Next Meeting:  The next meeting is the annual meeting on January 26, 2023 at 3:30 PM in 

Activities Room A.   

 Meeting adjourned @ 4:28 pm. 

 Respectfully submitted,  

 Nancy Raczka 

Treasurer, Acting Recording Secretary 
 


