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MEADOWS HOA BOARD MEETING 

October 20, 2022 

 

President Mary Wright called the meeting to order at 3:30 p.m. 

 

Roll Call:    Secretary Susan Kane called the roll.  Present:  President Mary 

Wright, Treasurer Nancy Raczka, VP of Communications John DiTusa, Present.  

V.P. Landscape Gary Wright has an excused absence. 

 

Approval of Minutes:   The minutes from the April 21, 2022 Board meeting were 

approved as read. 

 

President’s Report:  Mary Wright (this was sent out via email to all residents) 

  

We are all thankful that those of us who rode out Ian made it unscathed.  Sadly, 

some of our lanais, roof and trees and bushes didn’t.  For those of you returning, 

you will be shocked at what you see and don’t see.  The trees remind me of fall in 

the North, very few leaves on the trees, a lot of dead leaves on the ground. 

 

Gary has done a great job surveying the damage with Juan Mateo and getting bids 

on cleanup and you should have all received copies of those bids if you were 

affected. 

 

The HOA is requesting you fill out a Grounds form listing any trees that went 

down in the storm.  At a later date if you want or need to plant trees, you will fill 

out another form for that request.  The HOA keeps records of landscaping changes 

on all the properties for future reference. 

 

If your lanai was damaged you may remove it but if you plan on replacing it, you 

will need to fill out an ARC request at that time.  If you get a new roof, that will 

also need an ARC request fill out. 

 

Roberts is starting to mow in areas where there is not a lot of debris. 

 

The Pine Straw mulch is scheduled to be put down on October 24.  There is a 

substantial savings using Pine Straw so the Board decided to try it and see how it 

worked out. In the letter that was send out in August with the 2022-2023 budget 

announcing the Quarterly assessment fees it was stated we would be using Pine 
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Straw.  If you opt out of having it installed, you will be responsible for getting your 

own mulch and installing it. 

 

Welcome back everyone, travel safely. 

 

Mary Wright 

Meadows President 

 

It should be noted that the spreading date for the Pine Straw has been changed 

to Nov. 11, 2022. 

Board suggested sending out a message to residents regarding the change of the 

spreading date. 

 

Treasurer’s Report:  Nancy Raczka 

 

As of August 31, 2022, we have $146,624.97 total assets.  We are $5,210.00 better 

than budget.  Excess funds remain in Operating Cash. House painting has been 

delayed until 2023 and there is $109,830.82 in Capital Reserves earmarked for that 

project when the need arises.  Our new budget will reflect an increased amount 

going in to reserves now to cover anticipated increases in the cost of house 

painting in the future.  Overall, we are in good shape financially and our 

assessment did NOT change due to utilizing pine straw vs mulch this year.  Our 

decision to use pine straw was threefold; 1) Financial By using it we saved $70.00 

per house, per year. 2)  Price of mulch increased significantly  3) Quality The 

recent mulch applications have been sub-par with many resident complaints.  

 

Landscape Report:  read by Mary Wright 

 

The Board expressed their extreme gratitude and appreciation for the exemplary 

work and dedication of resident Gary Wright who volunteered his time 

consolidating efforts and streamlining the cleanup of our neighborhood.  Gary did 

this solely as a resident of the Meadows and not as the VP of Landscape. 

Mateo has been paid for Sept/Oct.  Mateo will spray the beds prior to the pine 

straw being put down on 11/11/22.  Pine straw will be laid down fairly thick and 

residents will need to wet it down as soon as possible or wait for irrigation to 

keep it from blowing away.  Residents are reminded to keep their irrigation 

heads clean as this will facilitate keeping the straw down.  Torpedo grass is 

growing as a weed now in the Meadows and pulling it out does not get to the roots.  

A product named Ornamec has been tried and has worked, but Mateo and Orkin 
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won’t spray it.  Ornamec is expensive and can be purchased on Amazon and 

currently this will be the responsibility of the home owner.   

 

Gutter and down spout cleaning used to be done every year, but the results have 

not been positive.  Mold Armour and 30 Second cleaners have yielded positive 

results.  Rust Aid has been successful in removing the rust “stuff” from irrigation 

on the houses, but it will lighten the paint in areas where it is sprayed when 

compared to the rest of the house.   

 

Pygmy Date palms will be hard cut in November to get on a bi-annual schedule.  

Trees that survived Ian were most of the palms.  Bottle brush, Magnolia, and 

Bismarck palms did not survive.  Residents are reminded that the HOA requires 

one tree in the front yard of each home that will grow over 15 feet tall.   

Poinsettias will NOT be planted in all of the common areas this year.  Forty-two 

plants were put in last year and watering and fertilizing were done by Gary Wright 

and Sue Kane, and these are the hard parts to maintain them.  Poinsettias will be 

planted by the Meadows sign.  If residents want to volunteer to plant, water, and 

fertilize, then we can re-visit this. 

 

Communications Report:  John DiTusa 

 

Multiple emails were sent out to residents over the summer asking for corrections 

to the resident list.  Out of the 52 emails that were sent out, three bounced back.  

The resident list is now correct. 

Meeting Notices and an agenda must be mailed out to all residents two weeks prior 

to the meeting date.  

 

Old Business 

 

Covenants and Bylaws 

 

Under the direction of Nancy Raczka, a six-person team of volunteer residents 

reviewed the existing Covenants and Bylaws over the summer. With the input of 

everyone on the team, we ended up adopting the Fairways Covenants and Bylaws 

and customized them to reflect the needs of The Meadows.  All of these revisions 

will need to be presented to Attorney Tom Hart.  The initial budget for this project 

was $1,000.00 and the estimate from Attorney Hart has come in at $4,000.00.  

Treasurer Raczka indicated that we can utilize monies from excess funds to pay for 
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this.  The revised Covenants and Bylaws will be issued to the Meadows Board 

within the next week and a meeting with Attorney Hart will be scheduled.   

 

Lynn Garcia requested a meeting with Treasurer Raczka to review a proposed 

increase in the HGRD fee for the monthly accounting for the Meadows.  A study 

was conducted by the HGRD and they feel that the time they are spending on our 

accounting warrants an increase in their fees. President Wright and Treasurer 

Raczka will meet with Garcia to review the study results and determine if the fee 

increase is justified.  

 

Residents are asked to ignore any violations that were sent out by the Grounds 

Committee prior to Ian. 

 

New Business: 

 

Debris pick up for Lee County-No date has been specified yet.  Joyce Gillespie has 

filed all of the appropriate paperwork.   

 

Replacing trees-Question was raised if there is a certain timeframe to replace a tree 

that was removed due to damage from Ian with a new tree?  President Wright 

indicated that there was no time limit currently.  It was noted that the gentleman 

grinding stumps advised a resident today to wait for 2-3 months prior to re-planting 

a tree in the same area. 

  

Next Meeting:  November 17, 2022 HOA Conference Room@ 3:30 pm.   

 

Motion to adjourn meeting by Raczka, Seconded by DiTusa,  

Meeting adjourned @ 4:15 pm. 

 

Respectfully submitted,  

 

Susan Kane 

Recording Secretary 


