
This Year

Assets	

Due from Herons Glen (Accounts Receivable) $(295.70)

FineMark Capital Res					 $124,727.36 

TIAA CD - 05/15/2021 Painting $66,998.65 

TIAA CD - 05/31/2021 Roof Cleaning $38,205.40 

FineMark Operating					 $34,985.69 

Allowance for Bad Debt					 $(2,000.00)

Prepaid expenses, ot					 $1,213.71 

Due From (Due to) Re					 $(560.16)

Total Assets			 $263,274.95 

Liabilities			 

Accounts Payable, Trade $1,450.00 

Deferred assessments - Admin					 $1,358.42 

Deferred Asmnt - Bldg					 $866.50 

Deferred assmnts - Grounds				 $3,241.62 

Deferred Asmnts - Capital $3,333.66 

Total Liabilities			 $10,250.20 

Equity			 

Association equity - Roofs			 $160,295.47 

Association equity - Roof Cleaning $19,416.84 

Association equity - Interest $11,648.04 

Association equity - Paint $35,238.02 

Prior Year Operating Surplus $31,596.88 

Current Year Operating Surplus $(8,018.48)

Profit (Loss)								 $2,847.98 

Total Equity Adjusted for Profit/Loss								 $253,024.75 

Total Liability and Equity								 $263,274.95 
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DEPARTMENT 
ACTUAL 

MTD 

MTD 

BUDGET

BETTER 

(WORSE) 

LYMTD 

Activity

ACTUAL 

YTD

YTD 

BUDGET

BETTER 

(WORSE) 
LYYTD Activity

ADMINISTRATION 

Operating Revenue 1365 1358 6 822 15588 14942 646 9167 

Operating Expenses 1332 1233 (99) 654 14559 15067 508 9432 

Net Income 33 125 (92) 168 1029 (125) 1154 (265)

BUILDING

Operating Revenue 867 867 (0) 700 9532 9533 (2) 7699 

Operating Expenses 3300 383 (2917) 100 15377 10017 (5360) 9006 

Net Income (2433) 483 (2917) 600 (5845) (483) (5362) (1308)

GROUNDS

Operating Revenue 3242 3242 (0) 3312 35658 35658 (0) 36432 

Operating Expenses 1841 2183 342 1869 27994 36717 8723 28990 

Net Income 1401 1058 342 1443 7664 (1058) 8722 7443 

SUBTOTAL

Operating Revenue 5473 5467 6 4834 60777 60133 644 53298 

Operating Expenses 6473 3800 (2673) 2623 57930 61800 3870 47428 

Net Income (1000) 1667 (2667) 2211 2847 (1667) 4514 5870 

Capital

Operating Revenue 3333 3333 0 3000 36668 36667 1 32999 

Operating Expenses 3333 3333 0 3000 36667 36667 (0) 33000 

Net Income 0 0 0 0 1 0 1 (1)

ALL DEPARTMENTS 

Total Operating Revenues 8806 8800 6 7834 97445 96800 645 86298 

Total Operating Expenses 9806 7133 (2673) 5623 94597 98467 3870 80428 

Net Income (1000) 1667 (2667) 2211 2848 (1667) 4515 5869 
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