SSEP Minutes April 25, 2025

1. Call to order 8:30 am by Karen Wills.

2. Roll call by Secretary Wills: members present: Craig Woolley, Karen Wills, Chester
Bartkowski,, alt. Joanne Piche, Bob Castellanos, Marilyn Magiera, alt. Ron Decker,
alt. Jo Moyer, alt. Nic Rossi, HOA Manager Joyce Gillespie.

3. Approved March 28, 2025 Meeting Minutes.

4. Manager’'s Report: Emergency Preparedness Plan has been updated on the
website to include the new Mystic Way. A reminder has been issued about
increased alligator presence due to mating season. Platinum Security’s contract
has been extended for another year. Incidents of people parking on route 41 and
fishing in Herons Glen ponds has been reported. Residents are reminded to keep
dogs on leashes.

5. Liaison Report: none
6. Special Attendees: none
7. New Business:

a. A new location, closer to the clubhouse, for the LCSO speed limit sign was
discussed.

b. A review of emergency calls made from NFMFM and LCEMS was discussed.

c. Resident report of land clearing near Herons Glen was reported to NFMFD for
possible fire risk. Joyce will follow up with Charolette County Fire Department to ensure
proper permits are in place.

d. New CERT leader to be appointed in the near future.
8. Old Business:

a. Need list from NFMFD and EMS to consider purchasing specific equipment
with some of our fundraising monies.

b. Dive team training dates tbd after necessary rains to fill ponds.

c. Ron has not received any response from the news stations for their Hurricane
program.

d. Speed bumps - no new action.
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e. NFMFD Hydrant Flow test- tbd
9. Subcommttee Reports:
a. CERT - tourniquets slowly being picked up for CERT bags.
b. Hurricane Awareness - Marilyn will try to get a case of All Hazard Guides.
c. Firewire 2026 - February 9, 2026. Some vendors already confirmed.

d. Residential Safety and Security - An incident occurred involving a golf ranger
that did not stop at a STOP sign and almost caused a multiple vehicle accident. Joyce
will discuss with HGRD. An identification system for rangers was discussed.

e. LCSD - Karen was contacted about holding new classes but it was decided to
wait until fall.

f. Activities Committee - Denise Fell requested a joint fundraiser possibly in July.
Bob demonstrated the location of the xiphoid process for proper CPR hand placement.

g. Communications Committee - No new updates.

h. Crowd Management - Most events in compliance.

Meeting Adjourned 9:24 am
Next meeting: May 23, 2025

Respectfully Submitted,
Karen Wills

SSEP Committee Secretary
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