SSEP Minutes March 28, 2025

1. Call to order 8:30 am by Karen Wills.

2. Roll call by Secretary Wills: members present: Karen Wills, Chester Bartkowski,
Barbara Peet, alt. Joanne Piche, Bob Castellanos, Marilyn Magiera, alt. Ron
Decker, alt. Jo Moyer, alt. Nic Rossi, Liaison Russell Long, HOA Manager Joyce
Gillespie, HOA Executive Assistant Kim Rambo.

3. Approved February 28, 2025 Meeting Minutes.
4. Manager’'s Report: incident at the guardhouse required emergency services.
Children reported operating golf carts. Speed of e-bikes discussed. New green

security vests should arrive in two weeks.

5. Liaison Report: Russell reminded committee members the importance of being
available to participate in committee events when volunteering for a position.

o

Special Attendees: none
7. New Business:

a. LCSO speed limit sign has been in place and will be requested again.
Placement for a location closer to the clubhouse was discussed.

b. CPR/AED class was a success. Request for a certified class has been made.

c. The Activities Committee is in the process of gaining Board approval for a 5K
run. SSEP and CERT will be utilized.

8. Old Business:

a. NFMFD and EMS has asked us to consider purchasing specific equipment
with some of our fundraising monies.

b. Dive team training dates tbd.

c. Ron has not received any response from the news stations for their Hurricane
program. He will continue to pursue contact options.

d. Speed bumps - no new action.
e. NFMFD Hydrant Flow test- tbd

9. Subcommttee Reports:
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a. CERT - tourniquets were donated by Gary Olson Jr. for the CERT bags.
b. Hurricane Awareness - Marilyn will try to get a case of All Hazard guides.
c. Firewire 2026 - February 9, 2026. Some vendors already confirmed.

d. Residential Safety and Security - It was pointed out that there is no crosswalk
near the guard house. Joyce will look into this and request a LDO (limited development
order).

e. LCSD - READY class will be held 3/28/25 at 11 am in the ballroom.
f. Activities Committee - Denise Fell requesting joint fundraiser.
g. Communications Committee - No new updates.

h. Crowd Management - Bob monitoring events to make sure announcements
are being made.

Meeting Adjourned 9:06 am
Next meeting: April 25, 2025

Respectfully Submitted,
Karen Wills

SSEP Committee Secretary
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